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OVERVIEW OF SUPPORTING INSTITUTIONS

What METI Can Do for You

− Facilitating collaboration with other countries such as through 
Japan-U.S. Clean Energy Partnership

− Feasibility Study to Produce Infrastructure Projects
− METI also supports individual overseas projects through close 

coordination with Japanese businesses.

METI’s mission

− Developing Japan’s economy and industry by promoting 
economic vitality in the private sector and advancing 
international trade relationships. 

− Securing stable and efficient supplies of energy and mineral 
resources for Japan.

METI
Ministry of Economy, Trade and Industry

https://www.meti.go.jp/english/index.html

METI supports business development overseas by coordinating 
with other ministers and government institutions. 

MOFA's program
− Financial and technical assistance through Official Development 

Assistance (ODA) for the purpose of contributing to the 
improvement of economic development and welfare in 
developing countries

MOFA
Ministry of Foreign Affairs of Japan

https://www.mofa.go.jp/index.html

MOFA's mission
− Contributing to the maintenance of the peace and security of 

the international community and creating an amicable 
international environment through proactive approaches

− Promoting interests of Japan and the Japanese nationals in the 
international community, while maintaining and developing 
harmonious extarnal relationships

− Promoting development cooperation in order to contribute 
more proactively to the peace, stability and prosperity of the 
international community

MOFA promotes rule-making in trade and provides Japanese 
companies with information to support their overseas businesses 
through negotiations and cooperation with foreign governments.
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OVERVIEW OF SUPPORTING 

JOGMEC
Japan Oil, Gas and Metals National 
Corporation

http://www.jogmec.go.jp/english/index.html

JOGMEC is a Japanese governmental organization in charge of
securing stable supply of oil, natural gas, nonferrous metal and mineral
resources to Japan.

JOGMEC’s mission (Oil, Gas and Mineral Resources 
Upstream Business Unit）
− Ensuring stable supply of oil, natural gas and mineral resources to 

Japan to support Japanese industrial activities. 
− Providing financial, technical and other assistances for 

Japanese companies to support/facilitate their activities.
− Strengthening beneficial relationships with oil and natural gas 

producing countries by conducting technical research 
projects with national oil companies and providing advanced 
technical training for experts.

− Encouraging Japanese companies to participate in E&P 
projects in the countries through conducting geological and 
geophysical surveys in resource rich countries under 
cooperative relationships with JOGMEC.

JOGMEC’s program
− Financial and technical assistance for Japanese private 

companies
− Capacity building for oil and natural gas producing, consuming 

countries

JETRO
Japan External Trade Organization

JETRO is a government organization which promotes two-way 
trade and investment with foreign countries. We have 74 offices in 
54 countries worldwide, 48 local offices nationwide in Japan as 
well as a research institute: the Institute of Developing Economies. 
(as of 2019 Apr.)

JETRO’s Mission
- Facilitating innovation through inward FDI in Japan and support 

for overseas expansion of startups
- Supporting exports of Japanese agricultural, forestry and fishery 

products and food
- Supporting the overseas businesses of Japanese companies
- Contributing to the activities and trade policies of Japanese 

companies through surveys and research

JETRO’s Program for the infrastructure sector
- Holding public-private seminars and symposium
- Inviting foreign business key persons, Dispatching experts
- Overseas basic survey with industry groups
- Dispatching business missions with industry groups
- Supporting the realization of overseas projects of individual 

companies

https://www.jetro.go.jp/en/
2

http://www.jogmec.go.jp/english/index.html
https://www.jetro.go.jp/en/


JBIC is a policy-based financial institution wholly owned by the 
Japanese government

JBIC’s Mission
- JBIC’s mission is to contribute to the sound development of 

Japan and the international economy and society by conducting 
its operations in the following four fields: 
− Promoting the overseas development and securement of 

resources which are important for Japan
− Maintaining and improving the international competitiveness 

of Japanese industries
− Promoting the overseas business having the purpose of 

preserving the global environment, such as preventing global 
warming

− Preventing disruptions to international financial order or taking 
appropriate measures with respect to damages caused by 
such disruptions

JBIC’s Financial Instruments
- Export Loans
- Import Loans
- Overseas Investment Loans
- Untied Loans
- Equity Participations
- Guarantees

JBIC
Japan Bank for International Cooperation

https://www.jbic.go.jp/en/index.html

NEXI is the national Export Credit Agency of Japan and wholly 
owned by the Japanese Government.

NEXI’s Mission
- Conducting Japanese business activities for insurance against 

risks arising in external transactions for which ordinary 
insurance cannot provide relief.

- Supporting Japanese exporters, investors and commercial 
banks in Japan by providing insurance (and reinsurance).

- Covering both political risks (war, natural disasters, transfer / 
convertibility restriction, etc.) and commercial risks.

NEXI’s Program
- Export Credit Insurance
- Overseas Investment Insurance
- Loan Insurance

- Buyer’s Credit Insurance
- Overseas Untied Loan Insurance
- Loan Insurance for Natural Resources and Energy
- Loan Insurance for Green Innovation

NEXI
Nippon Export and Investment Insurance

https://www.nexi.go.jp/en/index.html

OVERVIEW OF SUPPORTING
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JICA’s mission

− JICA, in accordance with the Development Cooperation 
Charter, will work on human security and quality growth.

JICA’s Vision “Leading the world with trust”

− JICA, with its partners, will take the lead in forging bonds of 
trust across the world, aspiring for a free, peaceful and 
prosperous world where people can hope for a better future 
and explore their diverse potentials.

JICA
Japan International Cooperation Agency

https://www.jica.go.jp/english/index.html

JICA is a government organization which promotes international 
cooperation as well as the sound development of Japanese and 
global economy by supporting the socioeconomic development, 
recovery or economic stability of developing regions.

OVERVIEW OF SUPPORTING 

NEDO's Missions
− Addressing energy and global environmental problems
− Enhancing industrial technology

Positioning of NEDO as an Innovation 
Accelerator
− In order to contribute to the resolution of social issues, NEDO 

formulates technology strategies and project plans and, as part 
of its project management, establishes project implementation 
frameworks by combining the capabilities of industry, academia, 
and government. 

− NEDO also promotes technology development by carrying out, 
evaluating, and allocating funding to promising projects to 
accelerate the practical application of project results.

NEDO
New Energy and Industrial 
Technology Development Organization

https://www.nedo.go.jp/english/index.html

NEDO is a national research and development agency that 
creates innovation by promoting technological development 
necessary for realization of a sustainable society.
NEDO acts as an innovation accelerator to contribute to the 
resolution of social issues by developing and demonstrating high-
risk innovative technologies having practical application.
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ECCJ's Missions
− Cooperating with energy efficiency policies from public 

interest standpoint,
− To promote of energy efficiency in each sector such as 

industry, commercial, and household
− To disseminate the technology and knowhow gained through 

those activities 
− To cooperate internationally based on experience for energy 

efficiency in Japan

ECCJ's Main Activity
− Supporting energy efficiency activity
− Information sharing and dissemination 
− Capacity building and solution service
− International cooperation
− Examination for energy manager qualification

ECCJ
The Energy Conservation Center, Japan

https://www.asiaeec-col.eccj.or.jp/

OVERVIEW OF SUPPORTING

IEEJ
The Institute of Energy Economics,
Japan

IEEJ’s Vision
− Mapping the Energy Future

IEEJ's Missions
− To perform independent, objective and ground-breaking 

analyses of the energy and environment challenges.
− To recommend to the world sound and innovative solutions 

that reflect the Japanese and/or Asia-Pacific perspectives.

Established in 1966, IEEJ is a world-leading think tank in energy 
and environment, providing advice to policymakers, informing the 
public and influencing corporate strategy for more than 50 years. 
IEEJ has offered comprehensive studies and recommendations 
on energy and climate change issues, as well as geopolitical and 
economic analyses, with an impartial and scientific approach. 
IEEJ regularly reports on the energy situation in major countries, 
as well as on developments in regions such as the Middle East 
and Asia-Pacific. IEEJ provides energy projections and 
quantitative economic impact analysis using its wide-ranging 
modeling capacity, including various energy-economic models. 

https://eneken.ieej.or.jp/en/

ECCJ is the core organization responsible for promotion of 
energy efficiency in Japan.
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TECHNICAL ASSISTANCE

Mechanism Agency/Org. Tool Description Who is it for? Eligibility Requirements
Where can the 

project be 
located?

Technical 
Cooperatio
n for 
Developme
nt Planning

JICA In Technical Cooperation for Development Planning, 
JICA conducts the following studies to support 
counterparts in the partner country to formulate policies 
and master plans.

1. Master plans and policy support studies (fiscal 
reforms, establishment of legal systems, etc.) to 
support policymaking and the planning of public 
projects

2. Emergency support studies (rehabilitation and 
reconstruction of basic infrastructures that has been 
damaged by natural disasters, conflicts or other 
factors)

3. Feasibility studies for projects which will be realized 
by the developing country government or other donor

4. Other studies (topographic mapping, groundwater 
surveys, etc.)

Following the completion of this cooperation, the partner 
country is expected to 
1) formulate plans for sector/regional development or 

rehabilitation/reconstruction by utilizing results, 
2) implement plans (projects) by raising funds from 

international organizations and others, and/or 
3) carry out the recommended 

organizational/institutional reforms.

Client 
government, 
general 
public 
(whenever 
there is 
agreement 
with the 
government 
to disclose
the report)

Government 
organization

Wherever
JICA has 
agreement on 
technical 
cooperation 
with the client 
countries.
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TECHNICAL ASSISTANCE

Mechanism Agency/Org. Tool Description Who is it for? Eligibility Requirements
Where can the 

project be 
located?

Technical
assistance 
for 
Japanese 
private 
company

JOGMEC Provide technical support for Japanese companies to
contribute to resolving operational problems of their oil 
and gas E&P projects. 

Private 
sector 
(Japanese 
private 
company)

Japanese private 
company

Anywhere

Overseas
geological 
and 
geophysical 
surveys

JOGMEC Conduct geological and geophysical surveys in 
prospective area to evaluate its potential, and encourage 
participation of Japanese companies in the surveyed 
area through sharing the survey results.

Japanese 
private 
company

Request from 
foreign government/
national oil 
company or 
JOGMEC’s  survey 
proposal

Foreign country can 
give exclusive right 
of the survey to 
JOGMEC / 
Japanese company 

Overseas
(Except for 
Japan)
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TECHNICAL ASSISTANCE

Mechanism Agency/Org. Tool Description Who is it for? Eligibility Requirements
Where can the 

project be 
located?

Overseas 
basic 
survey 
with 
industry 
groups

JETRO Conduct basic surveys of overseas infrastructure 
markets in cooperation with Japanese industry 
associations and/or local governments. 

Identifying the needs of overseas infrastructure projects 
and forming concrete projects based on the survey.

Industry / 
business 
groups and 
their 
members 
(Foreign 
corporations 
registered in 
Japan may 
participate 
as partners)

Specific projects are 
selected by public 
offering

The selected project 
will be outsourced 
to the proposer.
(*Adopt 2 to 3 
projects per year)

Anywhere

Internation
al Energy 
Demonstr
ation 
Project 
Scheme

NEDO NEDO provides financial support for the dissemination of 
Japan’s advanced technologies that can contribute to 
energy security, economic efficiency, the environment, 
and safety (3E+S) through the international 
demonstration program.

Japanese 
private 
company

(Application 
Requirements for 
Public Solicitation) 
− Japanese 

company
− Possess the 

necessary 
technology to 
conduct 
demonstration 
research, and so 
on.

Overseas
(Except for 
Japan)
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TECHNICAL ASSISTANCE

Mechanism Agency/Org. Tool Description Who is it for? Eligibility Requirements
Where can the 

project be 
located?

Feasibility 
Study to 
Produce  
Infrastruct
ure 
Projects

METI Develop basic infrastructure plans which include 
individual infrastructure projects in certain areas of 
developing countries (e.g. Masterplan)
【outsourcing】

Support feasibility studies on individual infrastructure 
projects 【subsidy】

Private
Sector

Have their office in 
Japan (Agents can 
outsource less than 
1/2 of the work to 
offshore 
subcontractors) 

Have appropriate 
capacities and 
human resources to 
implement

Anywhere
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CAPACITY BUILDING

Mechanism Agency/Org. Tool Description Who is it for? Eligibility Requirements
Where can the 

project be 
located?

Capacity 
building 
for oil/gas
producing 
countries

JOGMEC LNG Value Chain Training Program
− Training program  is composed of lecture and site 

visits. 
− Lecture covers commercial and regulatory aspects of 

LNG value chain business and general information on 
the technical aspects of regasification, project finance, 
contracts, legal system of Japan, and project 
management, etc.

Asian LNG 
consuming 
and 
potential 
consuming 
countries

Asian LNG 
consuming and 
potential consuming 
countries

Japan

Capacity 
building 
for oil/gas
producing 
countries

JOGMEC Tailor-made LNG Value Chain Training Program (To be 
scheduled)
− JOGMEC is planning a training program to provide 

solutions for Asian  countries’ specific needs by 
dispatching LNG experts to the countries.

− Lecture will cover overview of Legal system relating to 
LNG receiving terminals and LNG trading, etc.

Asian LNG 
consuming 
and 
potential 
consuming 
countries

Asian LNG 
consuming and 
potential consuming 
countries

Overseas
(Specific 
country)

Capacity 
Building 
program 
on
Energy
Efficiency

ECCJ
（Energy 
Conservatio
n Center 
Japan)

Support developing institutional arrangements  in 
emerging countries such as ASEAN and India by 
providing training programs in Japan and dispatching 
experts to such countries, thus enabling policy makers to 
promote energy efficiency.

Asian 
countries, 
etc.

Government 
officials and related 
companies from 
emerging  countries

Anywhere

Capacity 
Building 
program
on New 
energy 

IEEJ
（Institute of 
Energy 
Economics 
Japan）

Support developing institutional arrangements  in 
emerging countries such as ASEAN and India by 
providing training programs in Japan and dispatching 
experts to such countries, thus enabling policy makers to 
introduce clean technologies, including geothermal, 
renewable integration, hydrogen, and micro-grid 
technologies.

Asian 
countries, 
etc.

Government 
officials and related 
companies from 
emerging  countries

Anywhere
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FINANCIAL ASSISTANCE

Mechanism Agency/Org. Tool Description Who is it for? Eligibility 
Requirements

Where can the 
project be 
located?

Export 
Loans

JBIC Support Japanese plant, ship and technology exports. Public/Private 
Sector

JBIC criteria 
(Japanese 
companies’ 
involvement, etc.)

Anywhere 
subject to 
JBIC’s due 
diligence, with 
limitation to 
developed 
countries in 
specific 
sectors

Import 
Loans

JBIC Support the import of strategically important goods by 
Japanese firms, including oil, natural gas (such as LNG),
iron ore, and hydrogen.

Public/Private 
Sector

JBIC criteria Anywhere 
subject to 
JBIC’s due 
diligence

Overseas
Investment 
Loans

JBIC Provide overseas investment loans to meet long-term 
financing needs of Japanese firms for their international 
business development, including projects that will 
establish/expand production bases and develop natural 
resources overseas.

Public/Private 
Sector

JBIC criteria 
(Japanese 
companies’ 
involvement, etc.)

Anywhere 
subject to 
JBIC’s due 
diligence, with 
limitation to 
developed 
countries in 
specific 
sectors
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FINANCIAL ASSISTANCE

Mechanism Agency/Org. Tool Description Who is it for? Eligibility 
Requirements

Where can the 
project be 
located?

Untied 
Loans

JBIC Untied loans are loans not conditional on procurement of 
equipment and materials from Japan. These loans 
finance projects and programs primarily in developing 
countries; the imports they need; and their efforts to 
achieve balance-of-payments equilibrium or stabilize 
currencies.

Public/Private 
Sector

JBIC criteria Anywhere 
subject to 
JBIC’s due 
diligence

Equity 
participation
s

JBIC Support overseas business operations of Japanese firms 
by participating in their equity investments.

Public/Private 
Sector

JBIC criteria 
(Japanese 
companies’ 
involvement, etc.)

Anywhere 
subject to 
JBIC’s due 
diligence

Guarantees JBIC Guarantees: Issuing guarantees for loans extended by 
private financial institutions, public bonds issued by 
governments and other public entities in developing 
countries and corporate bond issued by overseas 
Japanese subsidiaries and affiliates.

Public/Private 
Sector

JBIC criteria 
(Japanese 
companies’ 
involvement, etc.)

Anywhere 
subject to 
JBIC’s due 
diligence

Export 
Credit 
Insurance

NEXI This insurance covers losses arising from the inability to 
ship items or collect receivables after shipping goods or 
providing technology, due to i ) force majeure, such as 
war, revolution, terrorism, import restriction/prohibition 
and natural disaster, or ii ) bankruptcy or default of the 
counterparty, when Japanese exporters export goods, 
conduct intermediary trade, or provide technical services, 
such as construction.

Public/Private 
Sector

NEXI criteria Anywhere 
subject to 
NEXI’s due 
diligence
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FINANCIAL ASSISTANCE

Mechanism Agency/Org. Tool Description Who is it for? Eligibility 
Requirements

Where can the 
project be 
located?

Overseas 
Investment 
Insurance

NEXI This insurance covers losses incurred by Japanese
companies with a subsidiary or a joint venture in a 
foreign country if the subsidiary or joint venture is forced 
to discontinue business due to force majeure such as 
war, terrorism and natural disaster

Public/Private 
Sector

NEXI criteria Anywhere 
subject to 
NEXI’s due 
diligence

Buyer’s 
Credit 
Insurance

NEXI This insurance covers losses suffered by a Japanese 
commercial bank or other financial institution as a result 
of providing loans to a foreign importer who purchases 
goods and services from a Japanese exporter. Losses 
may be incurred when the Japanese commercial bank is 
unable to receive repayment of the loan due to (i) war, 
revolution, prohibition of foreign currency exchange, 
suspension of remittance or force majeure such as 
natural disaster or (ii) bankruptcy or default of an 
importer.

Public/Private 
Sector

NEXI criteria 
(Japanese 
companies’ 
involvement, etc.)

Anywhere 
subject to 
NEXI’s due 
diligence

Overseas 
Untied Loan 
Insurance

NEXI This insurance covers losses suffered by a Japanese 
company or commercial bank that provided a foreign 
government or a company with long-term business funds 
untied to exports from Japan or that purchased bonds 
issued by a foreign government or a company for the 
purpose of long-term financing. The losses may be 
incurred when the Japanese company or commercial 
bank is unable to collect the loan or redeem the bonds 
due to war, revolution, prohibition of foreign currency 
exchange, suspension of remittance, force majeure, or 
bankruptcy/default of a borrower or a bond issuer.

Public/Private 
Sector

NEXI criteria 
(Japanese 
companies’ 
involvement, etc.)

Anywhere 
subject to 
NEXI’s due 
diligence
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FINANCIAL ASSISTANCE

Mechanism Agency/Org. Tool Description Who is it for? Eligibility 
Requirements

Where can the 
project be 
located?

Loan 
Insurance 
for Natural 
Resources 
and Energy

NEXI In addition to the condition of Overseas Untied Loan 
Insurance, the following conditions should be required, 
so that lower premium rates and higher percentage of 
cover are applied compared with the Overseas Untied 
Loan Insurance.
- A senior loan should be made by a Japanese 

company for stake or right acquisition or off-take in 
projects of energy and resources.

- the establishment of an escrow account at a first-class 
bank in a developed country.

Public/Private 
Sector

NEXI criteria 
(Japanese 
companies’ 
involvement, etc.)

Anywhere 
subject to 
NEXI’s due 
diligence

Loan 
Insurance 
for Green 
Innovation

NEXI Acknowledging that there are an increasing number of 
private companies and financial institutions that are 
engaging in businesses in the field of environmental 
protection / climate change prevention, this loan 
insurance aims to support these businesses by 
increasing the commercial risk coverage rate for Buyer’s 
Credit Insurance and Overseas Untied Loan Insurance
from 90% to 97.5%.
- Applicable to renewable energy projects, energy 

conservation projects and projects utilizing new 
technologies that contributes to global environment 
conservation and where the participating Japanese 
companies / financial institutions are proactively 
disclosing information related to the field of 
environmental protection/climate change prevention.

Public/Private 
Sector

NEXI criteria 
(Japanese 
companies’ 
involvement, etc.)

Anywhere 
subject to 
NEXI’s due 
diligence
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FINANCIAL ASSISTANCE

Mechanism Agency/Org. Tool Description Who is it for? Eligibility 
Requirements

Where can the 
project be 
located?

LEAD 
Initiative

NEXI This is NEXI’s new program to proactively support 
projects with “Leading Features” set out below through 
NEXI’s Overseas Untied Loan Insurance.

(Leading Features)
LEADING TECHNOLOGIES & BUSINESSES：Expands 
business opportunities for Japanese companies i.e. 
through development of new fields and clients. 
ENVIRONMENT & ENERGY：Promotes use of 
renewables and reduction of carbon emissions.
ALLIANCE：Strengthens partnership with governments, 
SOEs, and multinational institutions. 
DEVELOPMENT：Increases Japan’s presence by helping 
to solve social issues and to achieve SDGs.

Public/Private 
Sector

NEXI criteria 
(Japanese 
companies’ 
involvement, etc.)

Anywhere 
subject to 
NEXI’s due 
diligence

Private 
Sector 
Investment 
Finance

JICA Loans (corporate finance, project finance, and financial 
institutions (bank loan))

Equity (private equity investment, fund investment 
(limited partner))

Private sector
companies
Public 
corporation

JICA criteria ODA eligible 
countries

Equity
Capital and 
Liability 
Guarantees 
for 
Japanese  
private 
companies

JOGMEC Equity capital / Liability guarantees

Provide equity capital and liability guarantees for 
Japanese companies for oil and gas E&P, LNG receiving 
or transshipment terminals , and mineral resources 
projects.

Private sector 
(Japanese 
private 
company)

Japanese private 
company

Anywhere
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BUSINESS MATCHING

Mechanism Agency/Org. Tool Description Who is it for? Eligibility 
Requirements

Where can the 
project be 
located?

Holding 
public-private 
seminars and 
symposium

JETRO Hold public-private seminars and symposium in line with 
the Japanese government’s policy.

Government Request from the 
government and 
JETRO criteria

Anywhere

Inviting 
foreign 
business key 
persons
/Dispatching 
experts

JETRO Invite foreign business key persons (including foreign 
government ministers and public officials) to introduce 
Japanese high quality infrastructure technology.

Dispatch engineers from Japanese companies to 
introduce Japanese high quality infrastructure technology.

Public/Private 
Sector, 
Government

Request from the 
government and 
JETRO criteria

Anywhere

Dispatching 
business 
missions with 
industry 
groups

JETRO Plan overseas business missions of Japanese 
companies jointly with industry groups.

Industry/busin
ess groups 
and their 
members 
(Foreign 
corporations 
registered in 
Japan may 
participate as
partners)

Specific projects 
are selected by 
public offering

The selected 
project will be 
outsourced to the 
proposer.
(*Adopt 1 to 2 
projects per year 
with 90,707.5 
USD※) 
※1USD = 110.24 
JPY

Anywhere
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BUSINESS MATCHING

Mechanism Agency/Org Tool Description Who is it for? Eligibility Requirements
Where can the 

project be 
located?

Supporting 
the realization 
of overseas 
projects of 
individual 
companies

JETRO Conducting the following activities to realize specific 
projects of individual companies.
- Dispatching specialists to target countries
- Inviting business counterparts
- Conducting local market research

Private
companies 
(Foreign 
corporations 
registered in 
Japan may 
participate 
as partners)

Same as above
(*Adopt 5 to 6 
projects per year 
with 163,273.45 
USD)
※1USD = 110.24 
JPY

Anywhere

Climate 
Solutions 
Technologies 
Initiative

MOFA -Climate Solutions Technologies Initiative (CSTI) is 
aimed at supporting Japanese companies’ products that
incorporate decarbonizing technologies in developing 
countries for addressing development agendas including
through ODA mechanisms such as Grant Aid for 
Japanese NGO Projects.
-Under the CSTI, an External Review Committee invites 
Japanese companies to submit their product for review, 
which the Committee evaluates from the standpoints of 
climate change measures and price rationality.
-Once selected by the Committee, the products are 
included in the list of approved products that Japanese 
NGOs can utilize in their project proposals where 
appropriate.

Japanese 
private 
companies 
and 
Japanese 
NGOs

External Review 
Committee reviews 
the products from 
the standpoints of 
climate change 
measures and price 
rationality. Projects 
are adopted in 
accordance with the 
criteria and 
procedure  of the
Grant Aid for 
Japanese NGO 
Projects.

ODA eligible 
countries
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