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1) EaR: Earnings At Risk
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Portfolio Management Strategy

* Aligns hedging program with
financial policies and financial
outlook
* Establish minimum hedge targets
to meet financial objectives of the
company (dividend, credit rating)

¢ Hedge enough commodity risk to
meet future cash requirements
under a stressscenario

Three-Year Ratable Hedging

* Ensure stability in nearterm cash

flows and earnings

« Disciplined approach to hedging

* Tenor aligns with customer
preferences and market liquidity

* Multiple channels to market that
allow us to maximize margins

« Large open position in outer years
to benefit from price upside

* Ability to exercise fundamental
market views to create value within
the ratable framework
* Modified timing of hedges versus
purely ratable

* Cross-commodity hedging (heat
rate positions, options, ete.)

* Delivery locations, regional and
zonal spread relationships

Align Hedging & Financials

Establishing Minimum Hedge Targets

Capital

Structure

Dividend

Portfolio Management Over Time

% Hedged
High End of Profi

Open Generation  Portfolio Management &
with LT Contracts Optimization

Exercising Market Views

Purely atable

% Hedged

Actual hedge %

Market views on timing, product
allocation and regional spreads
reflected in actual hedge %

Protect Balance Sheet Ensure Earnings Stability Create Value

= Exelon
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This material is not a guarantee and the information in this material is limited to a general guidance.

We also provide information on this material with the understanding that this material does not provide legal, accounting, tax or other
professional advice or services. For this reason, we ask that you consult with a legal, accounting, tax or other professional before
making any specific decision or action based on the information in this material.

Neither we nor our employees are liable in any case for any consequences you may have caused by making decisions or taking
actions based on the information contained in this material.
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